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T % -'Debriefin; Befors Departur.
; suggested that the Division TO's ask the S

" TSS to be briefed before going to the Field.

of TSS training 25X1

students to return %o
It has been found that
when a gap occurs between training and departure that much of the
training has been forgottene The new policy will be to withhold
supplies wntil the final briefing has been given. The suggestion
was also made that S/W students returning to Headquarters be given
proflciency tesis. ‘

2. Enrollments for Anti-Commmist Operations Course. There
are a sufficlent number of students enrolled, Fowever, OTR feels
it should be limited to people who have necessary prerequisites.

It was requested that the TO's have their people take the necessary

prerequisite courses now to prapare for the next ACO rurning.

3s Enrollments for CS Review Course. The consensus is that
individwals retwrning m the rield, not yet having had Phagse ITT
should have the CS Review Course. This is agsuming that the returnee
has had Phases I and IT, and he has had broad Field Experiences.
Questionnaires are going out scon with the new Schedules and it is
thought that the Field and Headquarters can work more closely together
on training. The question was raised as to whéther deferments should
be granted automatiecally for certain courses, or would it be best
to ask for waivers on retwrnees for TDY, It was thought the best
criteria would be the returnee's qualifications.

Le rt on Meet with Medical Officers The
consensus was that 8 problem gho be dea th on an in

level, however, no definite decision was reached, and the matter is
still under discussion.
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5. Covert Tmin%enw of Required Courses. The
Registrar 18 to check on covert training to find out if
1t could be considered equivglent to required courses.

ba %nlmnts for Elementary English Teacher. The representative
for SR sa co use an elementary ) cher for six
montha, and that is considered a conservative estimate.s Other TO's
a8ald they could make use of her services alec. It was suggested
that she be put on & contract basis, but it was thought OTR would
be reluctant to do thise. The matier would be discussed with Col. Baird,
however, and the final declazion would rest with hime -

7o Shortage of Instructors. The OTR once again ststed the
shortage of tructors, asked the TO's to cooperate all that
they could in sending in suggestions on individuals who were instructor
material, and their files, if possible.

8. Report on Al:'eaE Language, and External 'h'a'.ini%. |
made a presentation o new gystem enploy Lte reports

to the operational components of the Agency. The new system will
replace the quarterly report formerly used by OTR, and will be issued
31 Decenber and 30 June of sach yeare The new rsport will provide

each component of the Agency with a tmaining performance record of
persomnel of the component during the period covered by the reporte.

It will include detailed cost data as well as the student's performance
in training and the evaluation of the training results. Copies of

the reports were distributed. _ :
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DIVISION TRAINING OFPICERS MEETING
}"l—
3% October 1954 at 14,00

25X1 [ ] Conference Room
1, Debriefing Befors Departure [ | 25X1
2. FEnroliments for Anti-Commist Operations Course 25X1
3. Enrollments for C S Review Course | | 25X1
Le Report on Meeting with Medical Officers re| | 25X1
5, Covert Treining Equivalence of Required Courses | 25X1
~ Ba Roquiremsnts for Elementary English Teacher | 25X1
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